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Crane replacement programme
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Current operations Victoria Road
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Layout change Victoria Road
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Plan for managing remaining issues - Victoria Road
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• Other improvements in 2024
Cranes replacement (£5m) Q2 2024

New mobile plants including electric shredder Q2 2024

Additional weighbridges (2 in / 2 out) Q3 2024

New food shed Q4 2024

• Investment so far
Fire suppression £2m

New compactors £2m

Cranes (interim work) £0.5m

• Benefits of the improvements in 2024
Less down time and increased efficiency due to new equipment (mobile plants & cranes)

Quicker vehicle movements with additional weighbridges and food waste vehicles tipping in West side of the site

Better customer satisfaction as quicker turnaround times 
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